
 
27 October 2023 
 
Dear  
 
OIA 23-24-13: REGIONAL TEAM MEETINGS 
 
Thank you for your email of 14 September 2023 to New Zealand Trade and Enterprise 
(NZTE), making a request under the Official Information Act 1982 (the Act). On 13 October 
2023, we extended the time for response to 27 October 2023. You requested the following 
information: 
 
Under the Official Information Act, I am requesting NZTE provide detailed costs for in person 
regional meetings in 2022 and 2023 for: 

x East Asia 
x Greater China 
x Europe 
x North America 
x Latin America 

Please include the overall costs for each region and number of people who attended. 

In addition, I request a breakdown of costs from each region according to the amount spent 
on: accommodation, food, travel, guest speakers, gifts and team building activities.  

Please also include the agenda for each event including the details of social team building 
events.  

 
Answers to your questions are as follows: 
 
The table in Appendix One provides a breakdown of the requested costs and attendee 
figures for regional team meetings in 2022 and 2023 (to 14 September). Standardised 
agendas for each region’s meeting/s are attached as Appendix Two. 

The Greater China region held no regional team meetings in 2022 or in 2023 due to 
continual COVID-19 lockdowns.  

We provide the following information for context: 

1. NZTE’s international regional teams are highly geographically dispersed. There are 
typically between 5-9 office locations per region. Regional team meetings are 
important opportunities to: 

o Align a region around organisational and strategic objectives.  
o Connect and network with customers and explore the challenges our 

customers may face.  
o Undertake group training and development which can be challenging on 

zoom (particularly with sector teams which are geographically spread around 
a region).  

o Reconnect, share learnings and build culture, particularly in 2022 following 
the COVID-19 pandemic when all teams endured long periods of lockdowns 
and remote working. 
 

Connor Molloy



2. The travel costs for meetings across NZTE’s regions stems from the geographic 
spread of team members across multiple countries, requiring international flights, 
trains, taxis and buses.  
 

3. Unfavourable international exchange rates can cause higher-than-expected costs 
when converting foreign expenses into New Zealand dollars. A weaker exchange 
rate (NZD) makes it more expensive to pay for expenses incurred in stronger foreign 
currencies (EUD, GBP, USD). In some regions, costs are also inclusive of tax, fees, 
services charges and tips. 
 

4. Part of the purpose of regional team meetings includes staff training such as working 
sessions on a specific market, sector customer or operational challenges and 
opportunities.  
 

You have the right under section 28(3) of the Act to seek an investigation and review by the 
Ombudsman. Information about how to make a complaint is available at: 
www.ombudsman.parliament.govt.nz or freephone: 0800 802 602. 

Yours sincerely 
 

 
 
Melissa Trochon 
DIRECTOR – MINISTERIAL  



 

Appendix One: Cost Breakdown 2022 and 2023 

 East Asia1 Europe Latin America North America 

 2022 2022 2023 2022 2023 2022 2023 

Accommodation $31,996 $37,653 $38,161 $20,706 $23,346 $93,014 $47,419 

Team Activities $0  $1,939 $404 $3,165 $9,919 $13,068 $0  

Sundries/Event 
Management 
e.g., Venue hire, 
AV Equipment, 
RAT tests etc.  

$3,575 $658 $2,353 $7,855 $3,419 
 

$45,904 $9,569 

Gifts & 
presentation 
fees 

$2,044 $660 $0 $829 $0 $0 $165 

Session 
Facilitation2/ 
training 

$20,000 $645 $0 $2,542 $2,340 $7,668 $0 

Meals $34,745 $21,023 $20,950 $13,348 $6,741 $52,115 $36,774 

Travel  $44,340 $15,832 $17,258 $30,227 $30,044 $28,242 $26,795 

Grand Total $136,700 $78,410 $79,126 $78,672 $75,809 $240,011 $120,722 

Attendee Total 59  40 43 25 26 593 62  

№ of nights 3 3 2 3 3 3 2 

 
1 There was no regional team meeting for East Asia in 2023.  
2 Session facilitation covers the costs for external facilitators who may have run a workshop, an activity, held a presentation or were a guest speaker. 
3 The grand total includes costs incurred for participants who were due to attend but were unable to due to COVID-19 and/or attended virtually. For this reason, the attendee total is 59, 
   however, only 48 people were physically in attendance.  
















