
 
 

 

Executive Leadership Series 
Discovery Session for Executive Leaders 
Explore best practice techniques for delivering a consistent approach to delivering your 
business strategy. 

 Synopsis 
This one-day program will help business partners 
understand the importance of strategy to their role 
and develop more strategic behaviours in the 
workplace. 

The capacity to think, plan and act strategically is a 
core skill for executives. The challenge is to move 
from the specifics of day-to-day operational service 
delivery to the much bigger picture overview 
required in the strategic dimension of our work. 

 

Course Topics 

Our Discovery Session involves Strategic Thinking 
and Implementation as well as Action Planning. It 
includes communicating and 'selling' the vision and 
ensuring that it is successfully implemented. 

• Explore best practice techniques for 
delivering a consistent approach to  
delivering our business strategy  

• Analyse internal and external challenges out of 
their control and what is in their influence 

• Prioritising the key values drivers of our role 
• Build a Team Charter around behaviours and 

performance 
• Creating Focus Plans for the next 30 , 60 and 90 

days. 
• Executive chairing and meeting skills 
• Code of conduct/conflict of interest and ethical 

leadership 
• Steering councils through major change and 

uncertainty 
• Long-term strategic and financial planning 
• Good governance and community leadership   

Course Details  
•  Delivery: Inhouse 
• Structure: Interactive Workshop 
•  Time: 1 day 
• Class Size: Max 15 
•  Cost: On request 

 

The Trainer 

 
Chip McKibben brings with him 18 years of 
experience in strategic thinking, leadership training 
and high-performance team coaching. He combines 
his experience as an Olympic athlete with his 
corporate experiences in Australia and the USA to 
provide support for business managers and leaders 
functioning within a high-performance 
environment. 

His combination of skills helps to uncover a team’s 
intangible capabilities and turn them into core 
behaviours. This not only provides a blueprint for 
success, but also establishes the key indicators for 
your team’s future performance. 


